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In Sanskrit "commnication is convawvaed 2v the word
v

"to maice common' fron which are derived
both "communication” and "community". It is €@bvious then, the
comuunity devslops, along with its communicative power through

several media, particularly language forms.

pre-historic times, communication must have begun with

snecifically meaningful signals will involve a community

f./l

and sharing of knowlesige, though of 2 very rudimentary varisty.

The time of traansition, with the p»assage of centuries, to the
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abets, 1s critical and a
important for civilization and knowlsdge sharing. Uthen writing
was developed knowledge, could be recorded and oreservel for
posterity so that cultures and civilizations could have & conti-
nuous memory collectively of past achisvements and make advance-
ments from the point left of, oossible. Language is not only an
individual phenomenon but is a social phenomenon thus creating
societies different from animel groups with an interaction in

conscious goals, interests and purposes.
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f communication, This is se2n in an ancient hymn in the 23z.Veia
2
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(&g , 1=11,. This hym to knowledgs, recounts the orizin oF



saersd Spesek, If tells of the origipn, develodvent #nd TloWsring
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of the most asionishinag monument ever designel. 5y the minig
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chiseled out of the verpal substance - the  Sanskrit language., It

conscious of the importance of language and therefore of comMuni-

cation.

By about 1500 B.C. (the vedic periol) great revolutionary
transformations had taken pnlace for mankind in India - the wheel
and agriculture, economic division of labour and political insti-
tutions for government, languzage anld culture had devaloned.
Language thus became an important toosl of education and instiruc-

tional communication develovned. In the communal 1life of the

R

vedic period, people communicated with each other, socialised the
young ones, transmitted culture causing the develooment of

interoersonal comminication. Speech was used 2s a weapon in social

conflict, as 2 mechanism of social control, as a vehicle for
transmission of status claims, as a means of sccialization, as a
sympolic rallying point for group solidarity thus generating

ultural communication. Political, econonic, health an:

1
strative organizations utilised communication in their dai
transactions causing the development of political, healt]

organizafhional comngzcau_ons. Thus all these multi-faceted

development of commnications can be arranged 2t several socinlo-

gically hierarchical levels - for example, interjersonal commini-

cation, organizational comaunication, mass comm
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information on thess seven areas of comminication bothr in the
writings of Indian and destern scholars.

On examining literature in these seven areas in comaunica-

15 found that not much atbention
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tion in the Indi
has veen paid to organizational communication either in the past

or in contemporary India. Hence, the aresent siudy.

The objective of the oresent thesis is to analyse comrini-
cations in an organizational setting., Like the wheel, tools,
weapons and agriculture, organizations also were created by man
historically to aLi him in evolutionary d,velopment. Organiza-

tions exist because it is easier for a large group of people
acting interdenendently to transform resources than it is for
individuals. There is a strong relationsiip between the organi-
zation's ability to transform the resources it acquires and the

outcome it desires. The mechanism through which control and co-

Q

ordination of the organization is accomplishel is communication.

There can be no separation between organising functions and
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comaunicating functions in organization: 1 modern scclety
organizations are an inescapadle nart of our lives. Therefore

the oresent thesis aims at studylng organizational comiunications.,
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complex, nile organizational affectivensess is ovviousiv a
: 2 N
e} 4 £ oo LR SR, ™~ 4~ " ]
result ol a consthellatlion of various foreas, it has veen Touni
F
=
H - = -3 — o B w S = - 5.
thawt comranication 3lays 2 siznifieant sart in contributins o o



4 o - £ e at=] A i ey b S Al AP Pam-iITANIOQS TNt ~Andyr -
dewractiag I1rdom LouUS 10 Hoe il ions: 21 Te@gLlyaness, pot only 1S
LS = > 4 - s 2 sy B gl o0 4o T n ) o7 11 -7 .
it vital for organizatnlions £L0o COoMMTMICaLe &rLe8CT1lV vly WLGN THhelr

also of critical importance., Organizations need 2ccurate ani
timely information abous what is going on in their relevant
environmnents, bu®t they also need the internal capabllity to pro-
cess this information. A focus as in the oresant study on the

psycho-socizl dimensions of how opeople commnicate both internally

and externally in the organization thus is an interesting area of

study in organizational communication.

The present study tries to find out the methods by which
people in an organization utilise commnication. This is crucizl
and all-important for it has been recognized that people ani
organizations survive due to commnication. When people find it
difficult to cope with life at the nersonal level, one of the main
reasons 1s lack of adequate information. Also their nerformancs
at 2 job depends largely on the amount of information they possess.
Since organization are made of people, the cowmmunication problenms
of the individual are transportel to the larger unit of the

the most critical
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organization through its employe
resources in an organization. Hence, their motivation, level of
satisfaction, group interaction and leadership determines the
types and range of commnication systems in an organization.
Hence, the sresent study focuses on those psycho-social variapdles

of peopnle which influence communications in organizations.



growth of bureaucractive organizations, both in size and numder.
Increased specialization.of function, both within and among

ations, apoears to be & concomitant of these trends. The

are two major consesquences of these develonnents. One is the riss
of large concentrations of power, in opposition to which the man

in the streeﬁ may well feel quite helpless., The other is the
transformation of interpersonal relations. Ever since Indevnendence
there has been a prolific growth of the bureaucracy in India and
therefore a study of bureaucratic orgznizations is of contemporary

value,

The pr sent thesis aims at studying a Health Organization,
wnich 1s also bureaucratic, because among all the service organiza-
tions like Banks, Insurance, etc., it is health which is very
crucial to a nation and that too to a developing nation like Iniiz.
A nation is judged by the quality of its people and the guiality of
the peopnle is determined by health., Iarge outlays of capitalland
‘expenditure of resources - manpower, materials, machines etc,,
have been spenc both by the.Central and State Governments., - It
therefore becomes interesting to analyse and understand as in the
present thesis the interplay of various factors within the organi-
zation like leadership, organizational climate, peer leadership
and satisfaction and the interplay of these variadles on organiza-
tional size, structure and communication effectiveness ani thers-

fore on organLZdulonal effectiveness.



In brief, the present thesis aims at studying cormnlearnions
in & bureaucratic health organization and attempis tO study such
<1 - } 3
of those psycho-social variables like le2dsrshin, climate, satis-

faction and group process as they affect tThe cowmunwcwulve DTOCEsS

in an organizations.

"Comnunication”, "Organization" and "Organizational
Communication™ are defined for this study. Since commnication is
all-pervasive, there are about 126 definitions of communication.
Dance & Larson have defined "Communication is the process (or the
product of the process) of acting on information". "Organization"
as defined by the Classical theorists, "is the structure of the
relationships, powers, objectives, roles, activi:ies, comruni -
cations and other factors that exist when nersons work together'.
A modern theorist would.define an organization as a "structurel
process in which individuals interact for objectives". It is
difficult to define ”Organlthlonal Cormaunica n" (0C). Tne
Abstracts joiln:oly punllsned by the American Business Communication
Association andt*the International Communication Associztion cate-
gorise OC as consisting of the following subtovics:

1) interpersonal, intragrous and 1'rltergroup
commuHLCatlon in organizations

communication factors and organization goals
(like morale, EffectiTQQLbS, innovation,
leadership, mourvacion, etc.);

e
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iii) skill improvement and ftrzining in OC;

iv) communication media in organizations-soft
vare and hardware;

v) communication system analysis in organizations &
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on & review of literature cn organizaticnal theory and beheviour,
studied on bureaucritie and heslth organizations and the resefireh

on organizaticnal communicatlon literature., Bureaucratic theor;

A high density of written communication is seen in bureaucratic
organi ﬁtlcns. These ideas are specially noteworthy for the

present thesis, as the organizeation studied was bureaucrztic,

Administrative theory and scientific management through the
communication proccess aimed at coordinating and controlliing the
numerocus individuals in the crganization as also the variegated
types of tasks being performed in the organization. Again, the

literature cn administrative theory and scientific management is
very useful toc the presen"c thesis, as the health organization
studied is spread over Tamil Nedu State, Informetion, coordina-
tion and control over the personnel, units and programs of th

health organization are achieved in and through administrative

communication.

Group work, narticipative decisicn-making ani upward comauni-
cation were the main elements of the Human 2slation thecry. Since
in the present thesis data were gathered from & health organization,

5

the contribution cf ﬂud n Relations theory tc communicaticns in
organizations is narticularly relevant to the present thesis. The
ersonnel in a health organizaticn are constantly dezling with 1ife-

and-death sitvations; also-the development cof the naticn is hichl
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of T,B. ani the imolement

success of the Health programs would denend in a large measure on
t

relationists,

The fusion, linking-nin and social-systems theories show
thet communication is not merely the tie that binds the organiza-
tion, but is also a process that permeates every aspect of
organizational iife- be it planning, organizing, staeffing, direct-
ing, commanding, controlling, innovating, decision-making, leading,
motivating and cocrdinating. Thus, communicating is organizing.
Comrunications as used in various aspects .of organizational life
are studied in the present thesis and the literatur: of linking-

pin and other theories are therefore useful.

Systems theofy has viewed the organizaticn as being multi-
level, multi-variable and multi-dimensional and the myriad facets
of organizational life are moulded »y communication. Communicaticn
is thus a multi-trait ohenomencn in organizations, and this is how
it 1s studied in the present thesis.

Futuristic "ad-hoc" organizations use commnications as =z

high-level tcol to aid the organization in its functioning. This
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theory is again of special interest to the osresent thesis, &
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special ad-hoe commititess and high-level work grougs functicns in
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the health organization studied, during special situations, like
an epldemic or during special occzsions, like Mehamekem, when

communication coordinates the multiple frcnts of work in the
organization.,

Research on health organiéations and health communicaticon
show the importance of the individual health-care employee.
Interpersonal communicaticn between the health-care personnel
(whether doctor, nurse or health visiter) and the patient is
crucial, Team-work and grouvp participation and communication is
the very core of the organization's functioning. Since health
organizations differ vastly from other service organizations, a
systems view-point is adopted currently, whereby an organizaticn
is studied at multi-level, as multi-functional and as exhibiting

multi-traits.

Important areas and variables for study have emerged from a
review of literature in the different sub-fields of organizational
communicaticns inter-personal communication, intragroup and inter-

roup communication, communication factors and organizational

cals, skill improvement and training in 0C, communication meiia in
? o ]

0q

organizations and communication Systems Ancalysis in organizations,

Though organizations have been studiel by students of socio-
logy, psychology, public administration and management, it is the
scholar of organizatiomal communication who is able to study all
the facets df the organization, In fzct it has besn meintained by

scholars that, what 1g called an "oreanization". amerceg
e i s ek ; 'u.l\d,,svh_



ot 1 S L2 e, Y
COMPRINICATL IO ¢

the conclusion,

vities meintain themseslves and how they disengags... In s

social collectivity is patterned commnicative behaviour,

L
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communicative behaviour does net cccur within & network ¢

relationship but i1s that network'.

Having roots in social psychology, organization theory and
behavicur, human relaticns and others, organizational communice-
ticn, was revieved as a collection of disciplines in search of a
domain in the 1960's. However, uOd ay it may be said that
organizational communication is a field of communication, with a
sufficient theoretical background and practical research methodo-

logy, to be recognised as an arez of study and research.

Human communication performance is a multi-dimensional

variable, as is human work performance. Therefeore, there is a

~h

multiplicity of variables available for study in an organiza-
tional setting. However, researchers in organizational commnica-
ticon heve usually analysed variables related to structure, oubtputs

demographics and media-usage

Following the pioneering work of Likert and Hain &% others

the present investigation has focused attention on psycho-socizl

variables of supervisory leadership, organizationzl climate, seer

cadershiip, group process, osycholegical ceonhract and 3
s & > yenological contract ani iod
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= 2

inter-actively and ccllectively.
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interactions with the above nsychesceizl variables, Structura
variables analysed were formality, size angl type of structure,
Variables conneced with media-usage, directionality, content and
percent of initiation were also examined for their contributicn

to overall organizaticnal communication.

Supervisory leadership and organizationzl climate were

=3

treated as Internal causal variables., he orimary intervenin
variables were peer leaderShio, group process, and ovsychological
contract, Denendent varizble considered weas job satisfaction,
411 these variables were messured using & questionaire designed

for the present investigation.

The variables used in the investigation were defined as

follows:

Interngl causal variables are independent variables which
determine the course of develcnments within an organization and

the results achieved by the organization. These causal variables

o

can be altered or changed by the orgenization's menzgement. Causal
variables include the structure of the organization, technology,
management style, and organ17a ional climate. The causal
variables utilised in the present study were: organizational

climate and supervisory leadsrshin., Zach of these causal



variables is defined below a2long with the criteria which comdrise

them,

Sy

1. Climate

The conditions above and outside of the work grcupn which affect

the group's performance.

A

Upward Receptivity. A measure of the superviscr's recen-

tiveness to subordinate ideas and suggestions.

Coordination. A measure of the various work group's

ability to plan and to coordinate their efferts, as well as
their ability to solve problems and to settle differences.

Decision Makineg. A measure of the behaviours which deter-

mine the problem-solving and decision-making abilities of

the system.

II.Supervisory Leadershin

A,

Support. Beheviour by the supervisor which increases the

subordinate's feeling of worth and imoortance.

Geel Bmohasis., Behaviour by the superviser which stimu-

lates enthusiasm among subordinates for getting the work

done.

Team Building. Behaviour by the superviser which builds

the subordinate's group into a work team,

Work Facilitation., Behaviour by the sunerviser which helps

the subordinates get the work done by removing road blocks

and obstacles.

Intervening variables reflect the internal state and health

of the organization e.g., the loyalties, attitudes, motivations,
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effective interaction, communicztion, and decision m2king. The

primervy intervening variables measurei in the stuly were peer

leadership, grcup vrocess, and psychological contract.

I. Peer Lezdership
A, Supdort. An index of how the behaviour of members of a work
group contributes to the individuzl's sense of importance
and personal worth.

B. Gozl Emphasis. A measure of the extent to which a2 group's

behaviour encourages and maintains high standards of perfor-
mance.

Ce Team building. An index of peer interaction to accomnlish

team goalse.

D, Work ¥Facilitation. Peer behaviour which helvs the subordi-

nates actually get the work done by removing obstacles and
road blocks. |

IT,Group Prccess

A, Intra-Group Coordination. A measure of the work group's
ability to effectively plan and coordinate its activities

together,

B. Group Problem 5Solving. A measure of the group's ability to

make good decisions and solve problems effectively.

C. Motivation., An index of the factors which encourage psople
to work hard (e.z., other people, policies, and conditions).

fal

D, Communication. An index of the informs.tion sharing ani

recepbiveness of ideas and suggestions,



IIT, Psychological UConirzct
An indesz of the indiviiual's expsctations regariing his
rights within, regards from, and obligations fc the organiza-

% |

tion -- as measursd by the degrse to which the individual's

t
o}

basic and higher needs have heen satisfied by the

organization.

End-result variables are dependent varizables which reflect
the achievements of the organization such as its productivity,
costs, scrap loss, and earnings. Job satisfaction is a2lso an
end-result variable and was the only one mezZsured by the survey
instrument. It is important to note, however, that changes in
job satisfaction are highly related to changes in organizational
performance, dJob satisfaction is defined below along with the

factors which comprise this index.

Satisfaction
A, Comoany. A measure of satisfaction with the Organization
compared to other familiar organizaitions.,
B, Job. A measure of job satisfaétion taking into account
all of the other variables.,
C. Pay. A measure of satisfaction with pay relative toc the
skills and effort put ianto the work.,

D. Hork Groun. A measurs of satisfaction with the other

individuals working within the work groupn.

The preceding model impliss that by manipulating or changing

causal variables such as supsrvisory si
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intervening variables of commnication, metivation, 2ni coorlina-
tion; in other words, the internal operating procsdurses of th
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significant influence on the eni-result varizbles--joh satisfac-

y\
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tion. In brief, if causal variables are altersd, 2 corresponiing
change will be oLoduc in the intervening variables which
ultimately will be reflected in changes in the end-result

variables.

Sample sizes and sampling »nlans have varied considerably ovar
the past thirty years. Excluiing case histories, ia the 1950's
moSt organizational communication research designs usel sample
sizes under 100; in the 1960's, this increased to approximately
200 persons per study. More recent samples, from the 1370's have
averaged slightly over 300 per study. Saqoling plans, currently,
have called for measurements taken from individuals, entire sub-
groups or departments, or from the total organization.

In the present investigation, the questionnaire was adiminis-
tered to middle-level employees, i.e. those directly involved in
the delivery of health-care in the rural areas like, the doctor,

health inspector, vaccinator, health visitor, leprosy inspector,
ﬁEc.d Data were llected from personnel drawn from about LO
Primary Health Centres and 15 District Head Juarters Hospitals
distributed in the 15 Districts of Tamil dadu i.e. 4at

sersonnel from health programs like Malaria, Family-welfare,
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The desveloomsnt of the use of guantitati
analysis in crganizatinnal communication resea pa ] lalsd
the growing use of mathemztical models in 811l the social sciences.
The general direction of this progression has been from the early

3

use of aggregate scores of ratings, through the use of comjarziive
statistical procedures and tests of significancs, to the use of
correlative and regressive techniques. Approopriate analysis lik

ANOVA, multiple correlation etc have been used in this study.

The findings of the present investigations are briefly es

follows:

The most basic unit or sub-system ol the organization is the
individual., The ways in which individuals transmit, interoret ani
receive messages and the ways in which these messages affect the
individual's motivation are central factors of organizational
communication. A dyad is formed when two “dersons interact in an
orgahization. Dyadic commmunication is an important element of the
organization and consideranly influence organizational elimate.

£ill another sub-system occurs wnen three or more organizational
memvbers interacts: the group. Superior - suborilinate 1nt°rac*1on,
interaction among oeers largely influence group process and groud
behaviour - which play a crucial role in the effectiveness of an
organization., The final communication sub-system is less reaiily
identifiable, It involves individual dyadic and groun sub-
systems - this is the organization's hierarchy. Individuals 2and

roups aigh in the hierarchy influence thoses lowsr in the

hisrareny. Comaunication exerting leaiershi:
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system of organizational commnication, Iastly, the systen



itself; the organization is maie s of channels and networks

Mich connect the individual, dyadic, grou» ani hisrarchiczl sub-

o

systems. Physical locztion,intersersonal relationships, JjoD
requirements and organizational policies influence the ways in

wnich organizational systems interact.

Our society is saturateld with organizations., We live our
lives contributing to the input of some organizations, serving
the operations of others, and consuning the output of still others,
As we have seen, these organizations exist largely because of
comunication. Hence the study of organizational communicztion is

relevant to virtually every member of our society.
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