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s I.nt.La r- e t.ymo Log Lca L connection can be not i.c ed in -:.11e Latin vrorvl

both "commum.cat t on" arid "cornmun Lt.y'", r- L '" ,b.;hVi 0'1 S t.hen t.he-'_u ,oJ 0.-,,, ..•..•. l.......... '.J ..•....•••.•.••l, .•...1.

c om.nun i.t.y develops, along \·rith its COIn:(lUni.ca tive pove r through

several media, particularly language forms.

In pre-historic t Lmes , co.nmunica tLon must hav e begun ':lith

speech a~11 pictures. An Lmprovement in the form of pt.ct ur'e s ani

s pec LfLcaLl.y meani.ngt'u I st.gna l s '.<j-illLnvoLve a conmun i.t.y sense

and sha r-i.ng of knov'Letge , though of a very r-udLmerit.a r-y va r-te ty ,

The time of transition, w i t.h the pas sage of centuries, to the

art of '·rei"':. tng and the us e of alphabets, is cr Lt LcaL an.t all

important for c i.v i.Li zat ion and knowLedge sharing. iAhen Hri t i.ng

\{3.S deveLoped know.Ledge , could be r-ecorde d and preserve 1 f'o r

posterity so that cultures and c tv LLizatLons coul.d have a conti-

nuous memory collectively of past ach i evement s ani make 8.dv::l.nce-

ments from the poi.rrt left of, oossIb Lc, Language is not only an

individual phenomenon but t s a s ocLaL phenomenon t.hus cr-eatine

societies different from animal groups '-'lith an intera.ction in

conscious goals, interests ani purposes.

of COD.lII1tlntc ::l-~i.on , 'I'h Is is
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of t.11e

is seen that the ge0918 of the vedic times (2500 3.C.) were

conscious of of Language and. therefore of conrnun L-

cation.

By about 1500 B.C. (the ved i c pe r-Lo L) great r-evo l.ut Lona r-y

t.r-anst'orma t ions had baleen place for man}:i.nd in India - the '11he(~1

and agriculture, economic division of Labour and political insti-

tut :Lonsfor government, language and culture ha-t deve Loced ,

Language thus became an t.moo r-tarrt tool of ed uca t ion and in?...tr·~~

vedic period, pe op Le co nmun Lca t.ed 1,{ith each other, soc ta.Li.s ed the

young ones , transmitted culture causing the deve Loomerrt of

inter JeJ:s_'2..Il0.l._corn'·i-::L1l0att..Q..1l.SpeeC!lwas used as a wea oori in social

conflict, as a mechanism of social control, as a vehicle for

transmission of status clatrns, as a means of socialization, as a

symbolic r-aLl yLng po trrt for group solidarity thus generating

cultural£Q}!1nqQicaJ~_~on. Pol i tical, econo nt.c , health ani a imini-

st ra t.Lve organizations utilised cormum.cat.t on in their daily

development of COI:.1',1Unications can be arranged at severa L sac t.oLo-

g i ca Ll.y ht.e rar-cnt.ca L levels - for examnLe , tnt e roer-sona l. ccrunun i, ,

intercultur3.l CO'"'1V!TJ.nic2. ~ ion; conmun tca t i02:1 CS.Ileto ~J'3 '.!": i1i seJ. in



•

India's culture is ri~h and v~riegatej ani
There is a wealth of

infoI'?nation on these seven areas of conmuni.cati011 both in the

1tJrLtings of Indi.an and j'lestern scno tar-sv

On examining literature in these seven areas in C0J111LmicCl-

t ion in the Indian context it vms f'cund thc~t not much a ttent ion

has been pa id to org2-ni~at Lona l. communication either in the past

or in contemporary India. Hence, the or-eserrt study.

The ob j ec tLve of the )resent thes is is to analyse c omr.m i-

catLons in an organizational setting. Like the ",heel, tools,

wea pons and agriculture, organizations also «ere crea te·j by man

historically to aid him in evolutionary development. Organiza-

tions exist because it is easier for a large gr-oup of people

acting interdependently to trans ro r-n resources t.han it is for

individuals. There is a strong r-eIa t.t.on sh Lp bet1veen the organ i-

zation's ability to transform the resources it acquires and the

outcome it desires. The mechanism through l,••••hi ch control and co-

ordination of the organization is accomp Lt shed is ·colT'.munication.

There can be no separation betueen organising functions and

cormunicat tng functions in organizations. In modern society

organizations are an inescapable par-t of our lives. Therefore

the pres ent the sLs aims 8. t studying organ Lza t tonaL corrmun Lea t. ions.

Organizations - and thus t~iJ.8ira t.udy - can oe extremely

result of



external envi r-onmencbut internal conmun-Lcation effectiveness is

also of critical im)ortance. Org,-~n2.zationsneed accu ra t e 2.!l.1

timely information abou; what is going on in their relevant

environments, but they also need the internal ca oabi Lt.t.y to 0-::'0-

cess this information. A focus as in the present stu::iy on the

psycho-csoc La L dimensions of how geop1e com-nun tca t e both t.nt ernaLl.y

and externally in the organization thus is an interesting area 0:'

study in organizational comraun i.cat.t on,

The present study tries to find out the methods by uhich

people in an organization utilise conmunt.cation. Thts is crucial

and all-:bnportant for it hp~sbeen recognizei that people ant

organizations survive due to communication. l,\1henpeople find . ....l.v

difficult to cope Hith life at the »er-sonat Lev eL, one of the main

reasons is lack of adequate information. Also their uerformance

at a job depen:ls largely on the amount of in£'o-::,mationthey possess.

Since or-ganization are made of people, the conmuni.catLon probLems

of the Lnd Lv i duaL are transporte:i to the larger unit of the

organization through its empLoyees , PeopLe are the most critical

resources in an organization. Hence, their motivation, leve}. of

satisfaction, gr-oup Lnt erac tLon and. Lea.ie r-sht p determines the

types and range of communication systems in aYlor-ganization.

Hence, thearesen:' study focuses on t.hose psycho-social va r-ta'o tes

of people whi ch influence communLeat ions in organt zat ions ,



, 1 " 1 • '. '~'" " 1-'necau se 1.'1e~lV2 a.n an ~;,gevrn.cn t.s cna ract er-i.ze t C)yl-~le

growth of b.ir-eauc rac t ive organizations, both in size Cl.::ld numo er ,

Iricrea sed specialization,o£' function, both wi thLn and a.no ng

o r-garn.zat.t ons , a ocear s to be 2. concomitant of these trends. 'I'ne r-e

are t.wo majo r consequences of these dev eLopnent s , One is the r-ise

of large c oncent r-at i.ons of pcwer , in opposition to wh Lch the man

in the street may well feel quite helpless. 'I'he other is the

t ranst'o rmat ion of Lnt.er-oersonaL relations. Ever s i.nce .Independence

there has been a prolific growth of t.he bureaucracy in India and

t.he r-ef'or-e a study of bureaucratic organizations is of corrt empor-ar-y

value.

The present thesiS aims at studyLYJ.ga Health Organization,

which is also bur-eauc ra tic, because among all the service organiza-

tions like Banks, Insurance, etc., it is health which is ve-::-y

crucial to a nation and that too to a developing nation like India.

A nation is judged by the quality of its people and the qua Ltty of

the people is determined by health. Large outlays of caIJital ani

expenditure of resources - manpower , materials, machines etc.,

have been spent both by the, Central and State Gcvecnments , . It

therefore becomes interesting to analyse and understand as in the

present thesis the interplay of various factors Hithin the organi-

za tLon like leadership, organizational climate, peer Lea Ie r-shLp

and satisfaction and the interplay of these variables on o~ganiza-

t.i.ona.L size, structure and cormnunt catLon effect tvene ss 8.n1 there-

fore on organizational effectiveness.
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of t.ho se psy-cho-social variables 1Lke lea:iershi"9, clb1Clt e ,

faction and grou) process as they affect the communicative process

in an organizations.

•
"CormnunLcat Lon'", "Organization" arid "Organizational

Communicationll are defined for this study. Since communication is

all-pervasive, there are about 126 definitions of communication.

Dance & Larson have defined "Communication is the process (or the

product of the process) of acting on information". "Organization"

as defined by the Classical theorists, "is the structure of the

relationships, powers , objectives, roles, ac t Lvir.Le s , comrnuni-

ca t ions and other factors that exist ~'Then.person;'3wor-k togethe r-";

A modern theoris t wcu'l.didc f'Lne an organization as a "s t ruc tur-e.t

process in wlri.ch indiv-iduals interact f'or ob j ect tves ", It is

difficult to define "Organizational Commun Lca tLon" (OC). The

Ab st ra ct s jointly published by the American Business Com runi.ca t Lon

Asscc ta t i.on andvfihe international CommunLea t i.on As see La cion ca te-

gorise OCas. consisting of the f'oLLowing sub t.op i.cs e

1) interpersonal, intragrou9 an1 intergroup
cornmun Lcat Lon LYl organizations;

i L) communf.ca t ion f'ac t.or s and oz-garrtza t ion goals
(like mo:'ale, effective!'1ess, innovation,
leadership, motivation, etc.);

iii) skill Lmpr-ov ement and training in OC;

iy) communication media in or-gan i.zat Lons c sof't;
'da r-e and ha rdwar-e;

it) commun i.cation sys tern ana LysLs in or-gan t.za t ions ,',:



on or'gan i.zat Lona L communica t ton literELture. Bur-eauc ret i c theory

ha s brought out the influence of structure ani h'iera r-chy of the

or'ganLza t.Lcns , on the f'Low , centrel and di.r-ec t Lcn of cormm..m Lca t Lon ,

A high density of Hritten communication is seen in bureaucratic

organizE!.ticns. These i:ieas are specially noteHorthy for the

present thesis, as the organize. t i.on scudi.ed was bur-eauc r-atic.

A:iministrative theory and scientific management through the

commum.ca t.i on process a i.medat cooriinating and controlling the

numerous LndIv LduaLs in the organization as also the va r-i egat ed

types of tasks being performed in the or-gan i.zat ion. .. • - 1Aga In, t ne

literature en administrative theory and. scientific management is

very useful to the present thesis, as the ~ealth organization

studied is spread over Tamil .i:iiadu State. Information, coord..tria-

tion and control over the personnel, units and programs of tr'_e

health organ iza t ion are achieved in and through admtrit st ra t ive

communication.

Group vor-k , par-t.i,c Lpa tive decision-making ani upward cornnun i-.

cation wer-e the main elements of the Eunlan_~elat ion theory. -.., .o mc e

in the present thes is data wer-e gathered from a heaLt.h 0 rgan t zat ion,

the contribution of Humarr Tie La t i ons t.heory to cornmun Lca t i ons in

or-gani za t Lons is particularly- r eLevant to the present t.he s i s , 'I'he

ner-sonne L in a health or-garri.za t ion ar-e constantly d.ee.ling w i,th Li.f'e-

an.d-death situations; als8·th21evelopment of the nation is hi..ghly



of 'I'.B. an:ithe Lmp'Lement.a t ion of pub Ltc hea L t.h me2.ST~~es. Tn8

success of the Hea Lth programs vrou Ld d eoend in a large mea sur-e on

the human resources (more than the r,'P. t er-i.a L resources) of the

organization. 'T'hore+'o"l"P_.~ 1. ~~, t.he personnel of hea Lth organizations

'I.-li11have to be handLed ac cor-d Lng to the pr LncLpLes of the human

relationists.

The fusion, Li.nktng-cp Ln and social-systems theories show

that communi.ca.t i.on is not merely the tie that binds the or-gant.za .•

tion, but is also a process that permeates every aspect of

organizational life- be it planning, organizing, sta f'f'Lng , direct-

ing, commanding, controlling, innovating, decision-making, leading,

motivating and coordinating. Thus, communicating is organizing.

Comr.nirn.ca t Lons as used in various aspects .o r organizational life

are studied in the pr-e sen t thesis and the Li tera t.ur-e of linking-

Din and other theories are therefore useful.

Systems theory has v Levred the or-gan Lzat Lcn as being multi-

level, multi-variable and multi-dimensional an:i the myriad facets

of organizational life are moulded YJYcommunication. Conmuni.cat tcn

is thus a multi-trait phenomenon in organizations, and this is hovr

it is studied in the present thesis.

Futuristic "ad-hoc" orga nLzat Lons use cOEFIlU..ntca t tons as a

high-level tool to aid the organization in its function:ng. This

theo ry is again of special interest to the ;Jresent theSiS, 2,8



s pec i.aL a.f.-hoc commt.ttces B.n::. htgl:-2.elJe~L ~Jc\T~k gI'011pS f'unct i.cris in

communi.ca t ion coordinates the multiple frents of wor-k in the

organization.

/

Research on hea.Lt.h organizations and health conmunLcat i.on

show the importance of the individua1 health-care emp'l oyee ,

Interpersonal communicatien between the health-care personnel

(whet her- doctor, nurse or health visiter) and the patient is

crucial. Tea.m-1,vorkand group participation and comcnm tca tion is

the very core of the organt zat Lont s functioning. Since health

organizations differ vastly from ether service organizations, a

systems v i.ew-po trrt is adopted currently, wher-eby an ot-gan i.za t ion

is studied at multi-level, as multi-functional and as eY~ibiting

multi-traits.

Important areas and variables for study have emerged from a

r-ev tev of literature in the different sub-fields of organ tzat Lonaj,

communi.ca tion; inter-personal commun'lcation, intragroup ani inter-

group communication, communication factors and organizational

goals, skill improvement and training in OC, communication met i,a in

organizations and conmunLcat t.on Systems Analysis in organizations.

Though organizations have been studiel by students of socio-

logy, psychology, public administration ani managemen t , it is the

scholar. of organizational communication 1,i1:10 is able to strdy all

the facets of the organization. Ll1 fact it has been ";13,int2.ine4. by

scholars the.t , what is ca.lle:1 an



determine hed such patt.er-ned behaviour evolves, ho'c'!the collect i-

vities maintain themselves and hOVi they'diseng8.ge... In short, a

social collectivity is ~c;.tterned conmun Lcat tve behavtour-,

cornmunLcative behav tour- does not occur Vlithin a networ-k of

relationship but is that net.wor-k",

Having roots in social psychology, organization theory and

behav Lour-, human relations ani others, organizational ccmmuntce.-

tion, Has revieVled as a collection of disciplines in search of a

domain in the 1960's. Hovreve r-, today it may be said that

or-gantzat.Lone.Lcommunication is a field of communication, i-lith a

sufficienttheoret LeaI background and practical research met.hodo-,

logy, to be recognised as an area of study anI research.

Humancommum.cat ton performance is a multi-dimensional

variable, as is hLDTIanwcr-k performance. Therefore, there is a

multiplicity of variables available for stUdy in an organiza-

t.t.onaL setting. However, researchers in organizational comuuni.ca.,

tion have usually anaj.ys ed variables related to st.ruct.ur-e , outputs,

demographics and media-usage.

FoLl.owt.ng the pionee ring; work of Likert and Hain .} othe rs

the present investigation h8.S focused attention on psycho-isoc La'.

variables of supervisory leadership, or-gani.za t tonej climate,

leadsrship, group process~ ~sychological contract ani jo~

P. ANANTHAKRISHNAJi t

Supervisor and Convener.



inter-actively and cc.l.lect tve ty ,

Demographic variables such as age, sex, educat.Lcn , job

tenure, training and superv Lsor-y status. are examined for their

interactions i:lith the above osychcsoc ta L va r-tab Les , Str1_lcturetl

variables ana Lys ed wer-e formality, size an~ type of structure.

Variables connected \vith med.ia-usago , directionali t.y, content and

percent of initiation Here also examine:i for their contribution

to overall organ i.za tLcnaL communication.

Supervisory leadership and or-gan i.za tLone.Lclimate wer-e

t r-eat.ed as Internal causal variables. The priJnary intervening

variables were peer leadershiD, group process, and psychological

contract. Deoendent variable considered \\I2,S lob satisfaction.,. u

All these variables wer-e rneasur-ed using a ques tLonai.r-e designed

for the present investigation.

The variables used in the investigation wer-e defined as

follmvs:

Int.e rna.L causal variables are independent variables whi.ch

determine the course of deveLopments Hithin an organization and

the results achieved by the organization. These causal variables

can be altered or changed by the orgam.za t Lorrs management. Causal

va r-LabLes include the structure of the cr-garrl.za t ion, t.echnol.ogy ,

management style, and organizational climate. The causal

variables utilised in the present study Here: orgc.nizational

climate and supervisory leadership. Each of these causal



variables is defined beLow along 'Hith the criteria wrn.ch compr-Lse

them.

1. Climate

The conditions above and outside of the vo r-k grcup wht.ch affect

the group's performance.

A. Up\vard J.eceot ivi ty. A measur-e of the supervisor's r-ec en-

tiveness to subordinate ideas and suggestions.

B. Coordination. A measure of the various work group's

ability to plan and to coordinate their efferts, as Hell as

their ability to solve oroblems and to settle differences.

C. Decision l1aking. A measure of the behav Lour-s whf.ch deter-

mine the problem-solving and decision-making abilities of

the system.

II. Supervisory Leadership

A. Suuport. Behaviour by the supervisor which increases the

SUbordinate's feeling of worth ara importance.

B. Geal Emohas i.s , Behaviour by the superviser wht.ch stimu-

lates enthusia~m among subordinates for getting the wor-k

done.

C. Team Building. Behaviour by the supe rv Lser vhtch builis

the subordinate's group into a wor-k team.

D. Hork Facilitation. Behaviour by the superviser wht.ch helps

the subordinates get the work done by removing road blocks

and obstacles.

Intervening variables reflect the internal st8,te and health

of t.he or-ganLzat Lon e.g., the LcyaLtt es , attituies, Y"(]otivations,

(l s , I •



and perce pt ion. of all member s ':::1.2"'::'1. t.he ir cc.Lf.ec t tve cCl:Jacity for

effective interaction, commuru.ca tn on, and. d_ecision making , The

primary intervening var-Lab Les measure i in the sbudy wer-e peer

leaders"!.1ip, group process, and psychological contract.

I. Peer Leadership

A. SUDDort. An index of how the behaviour of members of a 1110rk

group contributes to the individual's sense of importance

and personal wor-th,

B. Goal EmnhasLs, A measure of the extent to whi.ch a group's

behaviour encourages and maintains high standards of perfor-

manc e ,

C. Team building. An index of peer interaction to accomplish

team goals.

D. \vork Facili ta t i.on, Peer behaviour whi.ch he Lns the subordi-

na tes actually get the Work done by .-removing obst.ac les and

road blocks.

II. Group Process

A. Intra-Group Coordination. A measure of the work group I s

ability to effectively plan and coordinate its activities

together.

B. Groun ProJ=!_lem..J30lving.A measur-e of the group' s ability to

make good deci-sions and solve problems effect i11e1y.

Co )'iIoj~_t.y"'att-'2...l1.An Lndex of the factors wht.cn encourage people

to work ha r-d (e.g., other people, policies, and cond i t.Lons ) ,

D. Comrrlllnicat)=.Q.lloAn Lndex of the information sharing ani

receptiveness of ideas ani suggestion.s ..
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An inde:: of the t.ndiv Llua 1 , s exoec ta t i ons rega'r."::lL1ghis

rights '..rithin, reg~;1,rdsfro:n, and obligations to the o+gan i za-.

tion -- as measur'ed by the degree to ~1hich the LYJ.diviiu2.l's

basiC and higher needs haY8 been satisfied by the

organization.

md-result variables are de pen-ten t va r tab Le s whtch reflect

the achievements of the organization such as its productLv Lt.y ,

costs, scrap loss, and earnings. .Job sa t Lsf'ac t i.on is also an

end-result variable and ,..,as the only one mea sur-et by the survey

Lns t runen t , It is Lmpor-t.arit; to note, howove r , that changes in

job satisfaction are highly related to changes in organiza~ional

performance. Job satisfaction is defined b eLow along 'ill.t.h the

factors which comprise this index.

Sa t Lsrac t t.on

A. ComD~rrL:.A measure of satisfaction ',vith the Or-ganLzat Lon

compared to other familiar or-gan i.z a t i.on s ,

B • .Job. A measure of job satisfaction taking into account

all of the .ot.ne r- variables.

C. Pay. A rnea sur-e of satisfaction 1.>lithpay relative to the

skills and effort put LIto the vo rk ,

D. i:Jork.9rQ1Q.. A measure of sa t i.s rac t Lon '!lith the other

Lnd tv Ldua Ls work Lng wit.ht.n the wor-k group.

The pr-e cedLng model implies t.hat 'by,nani9ulat:'nG or cha.nging



t-"i on" in ·O.L.'-lr-:>T'
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s Lzrii.f'Lcan t Lnf'Luenc e on the en:i-result vari2.bles··,·io·) sa t t.sf'ac-.
'.J u

tion. In brief, if causal variables are altered, a cor-r-es oon.ILng

change ':Till be produced in the intervening variables whi.ch

ultimately vTill be reflected in changes in the end-vr-es uLt;

variables.

Sample sizes and sampl Lng plans hav e var-i ed cons i:lerably over

the past thirty years. ExcIu-t i!lg case hi stories, in the 1950' s

most or-ganLzat LonaL communication research .ies Lgns use ....l sampi e

sizes under 100; in the 1960's, this increased to approximately

200 persons per study. f40re recent samples, from the 1170's have
-averaged slightly over 300 per study. Sam)l tng plans, currently,

have called for measurements taken from individuals, entire sub-

groups or departments, or from the total organization.

In the present investigation, bhe ques t i.onnaLr-ewas a-iminis.

tered to middle-level employees, i.e. those directly involv-ed in

the delivery of health-care in the rural areas like, the doct.or-,

health inspector, vaccinator, health v i.st tor, leprosy inspector,

e~c .•1 ])a t8.. ",ere collected from personnel dra wn from about 40

Pr-Lma ry Health Centres and t6 District Head i2uarters Hospit.aj s

distributed in the 1S Districts of 'l'arri L i'Tadui as. dEl. t.a fro;"]

per-scnnel. from heaLt.h pr'Jgra,:ls Lt.ke



the grow Lng use of mabhemat Lca L modeLs L'l the social sciences.

'I'he generaL direction of this progression has been from the early

use of aggregate scores of r-a t i.ngs, through the use of compar-s t tve

s ta t Is t LcaL pr-oc edur es an.i tests of significance, to the use of

correlative and r-eg r-e ss ive techniques. Appropriate analysis like

ANOVA, multiple cor-re Iat Lon etc have been used in this study.

'I'he findings of the present investigations are briefly as

follows:

The most basic unit or sub-system o~ the organization is the

individual. The Iv-aysin which individuals transmit, t.nt-er-or-e t ani

receive messages and the ':Tays in whLch these messages affect the

individual's motivation are central factors of organizational

communication. A dyad is formei when t.wor oer-sons interact in an

organization. Dyadic comr.run i.cat Lon is an important element of the

organization and considerably influence organizational elimate.

Still another sub-system occurs when three or more organizational

members tnt eractis e the grou p, Superior - suborJinate interaction,

interaction among peers largely influence group process and grcuo

behaviour - which playa crucial role in the effectiveness of an

organization. The final communtca t Lon sub-i sys tem is less r eadi Ly

identifiable. It involves individual dyad Lc ani group suh-

systems - this is the organization t s hierarchy. IndLvtdua Ls and

groups high in the hierarchy influence those lO':18r in the

ht era rchy , Com.rznLcat Lon exerting Lea.Ie r-sh Lp is the largest 8:1,1;-



vh Lch connect the individual, dyadi,c , gr0u:) ani hiera -rchical sub.

systems. Physical Locat i.on , inter;>ersonal. rel2.tionships, job

r-equLr-ement.s and organizational policies influence the ~1ays in

whi.ch organizational systems interact ..

Our society is sa+urat.e t ','lith organizations. He live Our

lives contributing to the input of some organizations, serving

the operations of others, and consusn.ng the output of s till others.

As we have seen, these organizations exist largely because of

communication. Hence the study of organizational communication is
relevant to vLr-t.uaLl.y every member of our society.


