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OBJECTIVES OF THE COURSE 

� To expose the students to the managerial, operative and maintenance aspects of 

Human Resources 

� To provide an insight into the assessment of Human resources   

Unit  1      

Introduction 

1.1   Performance Appraisal – Concept, Objectives, Importance and Uses 

1.2   Reward- Meaning, Objectives, Principles ,Importance and Types 

Unit   2    

 Appraising for Recognition and Reward 

2.1 Process of Appraisal  

2.2 Methods of Appraisal – Traditional and Modern Methods 

2.3  Problem in Appraisal 

2.4 Tools and Techniques of Performance Appraisal  

Unit   3   

  Wages and Salary Administration 

 3.1  Concepts of Wages 

 3.2  Minimum Wage, Fair Wage, Living Wage  

 3.3  Essentials of Sound Wage and Salary Structure 

       3.4  Factors affecting Wages and Methods of Wage Payments 

 

Unit   4      

 Incentives 
 4.1  Meaning and Essential of Sound Incentives Plans 

 4.2  Types of Incentive Plans 

 4.3  Concept of Profit Sharing 

 

Unit   5   

 Fringe Benefits 

 5.1  Need and Importance of Fringe Benefits 

 5.2  Types of Fringe Benefits 

       5.3  Perquisites – Need and Types 

 

 

 

BOOK FOR STUDY  



 
Human Resource Management – C.B.Gupta 

 

BOOKS FOR REFERNCE   
 

Human Resource Management – Aswathappa  

Performance Appraisal And Compensation Management – D.Geol 

Performance Management And Appraisal System – T.D.Roa 

 

JOURNALS  

 
www.moodle.baskent.edu  

www.managementstudyguide.com   

www.hrwale.com  

 

PATTERN OF EVALUATION 

 

End Semester Examination: 
Total Marks: 100     Duration: 3 Hours 

Section A – short answers (max. 50 words) - 10 x 2 = 20 Marks 

Section B – Essay answers 5 x 8 = 40 Marks (From a choice of 7) 

Section C – Essay answers 2 x 20 =40 Marks (From a choice of 4)                                                                                                                           

 
 


