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OBJECTIVES OF THE COURSE

» To provide a comprehensive understanding of the principles of management
» To emphasize the need for competence, trust and team work, in the organization
» To familiarize students with the current management practices

Unit 1 (10 hrs.)
Introduction
1.1 Nature and Scope of Business system
1.2 Objectives of Business and Social Responsibilities of Business
1.3 Forms of Business Organizations — Sole Proprietorship, HUF, Self-Help Group,
Family Business, Partnership Firms, Limited Partnership, Small Venture
Enterprise, One Person Company and Joint Stock Companies
1.4 Business Combinations, Mergers and Acquisitions, Networking, Franchising,
BPOs and KPOs
Unit 2 (9 hrs.)
2.1 Management Thought
2.1.1 Classical and Neo classical systems -Contingency and Contemporary
Approach to Management — Fayol, Taylor, Elton Mayo, Drucker, Porter,
Senge, Prahalad, Hammer, and Tom Peters.
2.2.  Functions of Management
2.2.1 Planning — Meaning, Importance, Process and Types of Plan
23 Organizing —
2.3.1 Nature, Importance and types
2.3.2 Departmentation, Delegation and De-centralization
Unit 3
3.1 Staffing (12 hrs.)

3.1.1 Recruitment and Selection

3.1.2 Training — Need, Types of Employee Training

3.1.3 Motivation — Meaning and Maslow’s Theory of Motivation
3.1.4 Leadership — Qualities, Types of leaders, Span of Control



Unit 4 (11 hrs.)
4.1 Directing
4.1.1 Communication — Meaning, Process and Importance of
Communication
4.1.2 Leadership — Importance and Styles
4.2 Control
4.2.1 Meaning, Importance and Process
Unit 5
Trends in Management: (10 hrs.)
5.1 Social Responsibility of Management — Environment Friendly Management
5.2 Management in future — Management of Challenges and meeting Challenges
5.3 Management of Change- Concept, Nature and Process of Change
5.4 Ethics in Business — Nature, Purpose and Morals of Ethics for organizational
Interests, Ethical and Social Implications of Business Policies and Decisions
and Ethical Issues in Corporate Governance
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JOURNALS

European Journal of Business Management



International Journal of Management Reviews

WEB RESOURCES

www.exed.hbs.edu
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PATTERN OF EVALUATION
Continuous Assessment:

Total Marks: 50 Duration: 90 Mins

Section A — Answer all Questions 7 x 2 = 14 Marks
Section B — Answer any Two Questions from a choice of Three 2 x 8 = 16 Marks
Section C — Answer any One Question from a choice of Two 1 x 20 =20 Marks

Third Component Tests:

List of evaluation modes:
Seminars

Quiz

Group discussion
Assignments

Class Presentation

End Semester Examination:

Total Marks:100 Duration: 3 Hours
Section A — short answers (max. 30 words) - 10 x 2 = 20 Marks
Section B — Essay answers (Max.500 words) 5 x 8 =40 Marks (From a choice of 7)
Section C — Essay answers (Max 1200 words) 2 x 20 =40 Marks (From a choice of 4)



