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OBJECTIVES OF THE COURSE
» To understand the meaning and concept of leadership, skills and management
» Gain knowledge about the basics of training and development
» Develop a training programme for target groups

Unit 1

Introduction to Leadership

1.1 Leadership: Meaning and Definition

1.2 Types of leaders and Styles of Leadership

1.3 Characteristics and Functions of Leadership, Values and Ethics of
Leadership

1.4 Theories of Leadership: Leader Member Exchange Theory; Contingency
Theory; Path- Goal Leadership Theory; Transformational Leadership
Theory, and Charismatic Theory

Unit 2

Leadership

2.1 Team building: Definition, Steps to Team Problem Solving - Brain
Storming

2.2 Skills in Leadership: Basic and Advanced Skills in Leadership

2.3 Strategic Leadership: Importance and the Nature of Strategic Leadership -
Components of Strategic Leadership Practicum - Biographical Study of
Leaders

Unit 3
Understanding Training

3.1 Understanding of Training - Meaning and Scope, Concept of Training,
Training and Education, Training and Teaching, Key Facets of Training,
Participatory Training, Facilitative Training

3.2 Levels of Training, Modes of Training - Face-to-Face Training, Distance
Training, E-training, Key Roles and Responsibilities of the Trainers

3.3 Training Styles: Training Style, Personal Needs of Trainers, Power and
Influence Factors, Increasing Effectiveness, Learner-Centered Versus
Information-Centered, Key Elements of a Trainer’s Style

Unit 4
Training and Development Methods
4.1 Importance and Functions of Training and Development Methods
4.2 Training and Development Methods: Lecture, Case study, Role-play
4.3 Management Games, Assignments, Group Discussions, Panel
Discussions



4.4 Brainstorming, Preparing and using Training Support Materials, Training
through Placements

Unit 5
Evaluation of Training and Development Programmes
5.1 Need and Purpose of Evaluation of Training Programmes
5.2 Monitoring and Improving Training during the Programme
5.3 Stages of Evaluation in Training Programmes - Pre-training, Ongoing,
End Programme and Post-training Evaluation.
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PATTERN OF EVALUATION

End Semester Examination:

Total Marks: 100 Duration: 3 hours
Section A — 10 x 3 =30 marks  (All questions to be answered)

Section B—5x6 =30marks (5 out of 8 questions to be answered)

Section C —2 x 20 =40 marks (2 out of 4 questions to be answered)



