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SECTION – A 

 
ANSWER ALL QUESTIONS:      ( 10 x 3 = 30 ) 

 
1. Define planning. 
 
2. Differentiate between Management and administration. 
 
3. State the characteristics of a good policy. 
 
4. What is grape wine communication? 
 
5. Bring out the difference between Power & Authority. 
 
6. State the features of an effective plan? 
 
7. Define co-ordination. 
 
8. What is a strategy?  Give an example. 
 
9. Bring out the difference between single use and standing plans. 
 

10. What are the elements of Delegation. 
 

SECTION – B 

 
ANSWER ANY FIVE QUESTIONS:     ( 5 x 6 = 30 ) 

 
11. Discuss the importance of planning in a business concern. 
 

12. Define organization.  Explain the important characteristics of an organization? 
 
13. What are the barriers to communication. 
 

14. Discuss the factors affecting span of management. 
 
15. Explain the qualities of a good leader. 
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16. What is Decentralisation?  Explain the factors affecting Decentralisation. 
 
17. Discuss the characteristics of a control system. 
 

SECTION – C 

 
ANSWER ANY TWO QUESTIONS:     ( 2 x 20 = 40 ) 

 
18. What is MBO.  Explain the process of MBO. 

 
19.  Describe the various steps involved in selection of employees for an organization. 
 
20. Discuss in detail Fayol’s contribution to management. 
 
21. Critically evaluate Maslow’s theory of motivation. 
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