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Q. No. SECTION A CO KL
Answer ALL in 50 words. (10 x 2 = 20 marks)

1 Define Human Resource Development (HRD). Co1 K1

2 State any two objectives of Human Resource Development. | CO1 K1

3 What is meant by HRD interventions? CO1 K1

4 Define Key Performance Indicators (KPI). Co1 K1

5 What is a HRD Process Model? CO1 K1

6 What is Competitive Benchmarking in HRM? CO2 K2

7 Explain the concept of Human Resource Accounting. CO2 K2

8 What is meant by HR Effectiveness Index? CO2 K2

9 Define Management by Objectives (MBO). CO2 K2

10 What is HR Auditing? coz k2

Q. No. SECTION B CoO KL

Answer any FOUR questions from each K level not
exceeding 600 words. (4 x 10 = 40 marks)

11 Explain the concept, approaches and principles of Human Cos3 K3
Resource Development.

12 Describe the HRD process model and explain its relevance CO3 | K3
in organizations.

13 Discuss the role of HR metrics and key HR indicators in COos3 K3
improving HR effectiveness.

14 Analyze the importance of training need analysis at CO4 K4
individual and organizational levels.

15 Examine various methods of training and development used | CO4 K4
in modern organizations.

16 Analyze Kirkpatrick’s model of training evaluation with CO4 K4
suitable examples.

Q. No. SECTIONC CO KL
Answer any TWO questions from each K level

(2 x 20 = 40 marks)

17 Evaluate the role of employee empowerment in enhancing org a(r:ucz)gtior all<5
effectiveness.

18 Assess the ethical issues involved in downsizing and managing%c()j?verseK5
workforce.

19. Design a comprehensive training and development action plar 9092 mid[<6
sized organization.

20 Case Study: CO5 K6

A manufacturing company is facing low employee morale,
high attrition and poor performance. As an HRD consultant,
suggest suitable HRD interventions and employee
empowerment strategies to address the issue.

*khkhkkkhkhkkkhkkhkkkhkikhkkhkkikikk




