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SECTION A
Q. No. | ANSWER ALL THE QUESTIONS: (5x2=10) | CO | KL
1. Define planning. 1 1
2. What do you mean by organization structure? 1 1
3. Write a note on TQM. 1 1
4, List out the elements of the communication process. 1 1
5. State the characteristics of coordination. 1 1
SECTION B
Q.No. | ANSWER ANY FOUR QUESTIONS: (4x5=20) | CO | KL
6. Discuss the contribution of Hawthorne's experiments to the 2 2
development of management.
7. Enumerate the features of the good communication system. 2 2
8. Explain the functions of staffing. 2 2
9. Discuss the Process of Change Management. 2 2
10. | Explain the need for Co-ordination. 2 2
11. | Discuss the characteristics of departmentation. 2 2
SECTION C
Q. No. | ANSWER ALL THE QUESTIONS: (4x10=40) | CO | KL
12. (a) | Describe the Maslow’s theory of motivation. 3 3
(or)
(b) | Explain the steps involved in the planning process. 3 3
13. (a) | Discuss the sources of recruitment. 3 3
(or)
(b) | Describe the types of organization structure . 3 3
14. (a) | Discuss the various types of training employees. 4 4
(or)
(b) | Explain the need for Co-ordination. 4 4
15. (a) | Analyse the importance of knowledge management. 4 4
(or)
(b) | Discuss the control process and types of control. 4 4
SECTION D
Q. No. ANSWER ANY TWO QUESTIONS: (2x15=30) | CO | KL
16. Design a selection process for recruitment of production manager 5 5
for a textile unit .
17. Elucidate Henri Fayol’s contribution to management thought. 5 5
18. Discuss the various bases of departmentation in a business 5 5
enterprises.
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