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SECTION – A 

ANSWER ALL QUESTIONS:                                  (10 x 2 = 20) 

 

1. What do you mean by trait approach? 

2. Define Leadership. 

3. Mention the four factors of leadership. 

4. State four key characteristics of an influential leader according to transformational 

leadership.    

5. Write the meaning of team. 

6. Specify four components of the GRPI model. 

7. Differentiate between team building and team development.  

8. Why is team building important? 

9. Which skills are needed for team management? 

10. How recognition is one of the features of team management? 

 

SECTION – B 

ANSWER ANY FIVE QUESTIONS:                                   (5 x 8 = 40) 

 

11. Discuss any eight leadership styles.  

12. State and explain the types of behavioral leadership.  

13. Write the purposes of the team. 

14. Briefly explain the principles of team building. 

15. Describe the responsibilities of a team leader. 

16. What is transactional leadership and its implications? 

17. Discuss the factors which needs to be considered for having a successful team. 

 

SECTION – C 

ANSWER ANY TWO QUESTIONS:                                 (2 x 20 = 40) 

 

18.  Explain various attributes and characteristics of a leader. 

      19.  Elucidate the managerial grid model theory. 

      20.  Define Team. Elaborate on the various types of teams. 

      21.  Enumerate Tuckman’s team development model. 
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