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Q. No. SECTION A CO | KL
Answer all in 50 words each (4 x 2 =8 marks)
1 List any two Principles of Management as discussed by Henry | 1 1
Fayol.
2 Ideyntify the significance of Human Resource approach in| 1 1
management.
3 Identify when Strategic planning should be used in management. 1 1
4 Recall the difference between management from administration | 1 1
according to F.W. Taylor.
Q. No. SECTION B CO | KL
Answer all in 75 words each (4 x 3=12 marks)
5 Explain the differences between Planning and Policy making in | 2 2
Management
6 Illustrate the significance of Managerial skills for an effective | 2 2
manager.
7 Relate the impact of Conflict on Organizational performance. 2 2
8 Relate the process of Coordination in management 2 2
Q. No. SECTIONC CO | KL
Answer 2 out of 4 questions in 300 words each
(2 x 8= 16 marks)
9 Present the role of Trustee committees in the organization of 3 3
NGOs.
10 Demonstrate the implications of the Society Registration Act 1976 | 3 3
on NGOs
11 Examine the principles of Corporate Social Responsibility (CSR) | 3 3
and its application through NPOs.
12 Demonstrate the importance of social audit as a tool of 3 3
Management.
Q. No. SECTION D CO | KL
Answer 2 out of 4 questions in 400 words each
(2 x 12= 24 marks)
13 Analyze different approaches to Project management and discuss | 4 4
their effectiveness
14 Distinguish between the roles and functions of State Social | 4 4

Advisory Board and Ministry of Social Welfare Board.
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15 Examine the significance of collaboration between private and | 4 4
public sectors in project planning.
16 Survey the use of PERT and CPM in project management. 4 4
Q. No. SECTION E CO | KL
Answer 1 out of 2 questions in 1000 words
(1 x 20 =20 marks)
17 Evaluate the criteria for prioritizing projects in NGOs. 5 5
18 Estimate the influence of FCRA and FERA on the functioning of | 5 5
NGOs.
SECTION E CO | KL
Answer 1 out of 2 questions in 1000 words
(1 x 20 =20 marks)
19 Write a project proposal with budget allocation to work with | 5 6
children of the slum community.
20 Propose solutions for effective public relations and publicity | 5 6

strategies for NGOs
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