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SECTION A
Answer any six questions: (6 x 10 = 60)

What is a Project? Discuss the phases of Project Life Cycle.
Write about the triple constraint of project Management.

What are the components of Project Environment?

List and examine the different components of Project Appraisal.
Explain the Work Breakdown Structure.

Elucidate the sources of financing for a project.

Bring out the project planning Process.

What are the types of Project Contract?
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SECTION B
Answer any two questions: (2 x 20 = 40)
9. Summarize the Project Management Process.
10. Explain the planning commission’s guidelines with regard to project formulation.

11. Explain the Project Appraisal Techniques in detail.
12. Explain the tools for planning and rescheduling.
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