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Section – A 

Answer ALL Questions                                                                                           (10x2=20) 

 

1. Define Project Management. 

2. Write a note on constraints of a Project. 

3. What do you mean by Modernisation Project? 

4. List the content of a Project Report. 

5. What is Slack? 

6. Write a note on Work Break Structure. 

7. List the types of Change Management. 

8. What is Project Kick-Off Meeting? 

9. List the qualities of an effective project manager. 

10. What is Project Planning? 

 

Section – B 

Answer Any FIVE Questions                                                                                     (5x8=40) 

 

11. Describe Project Life Cycle. 

12. Enumerate feasibility study of a project. 

13. Discuss the Risk Management Process. 

14. Define Budgeting? How to build budget plan? 

15. Explain the types of Review. 

16. When is a project considered a failure? Explain. 

17. What is Project Termination? Explain its types. 

 

Section – C 

Answer Any TWO Questions                                                                                   (2x10=40) 

 

18. Explain the various types of projects with suitable examples. 

19. Draft a Project Initiation Document for an imaginary company. 

20. Discuss the tools and techniques used in Project Management. 

21. Describe the roles within the Project Team. 
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