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SECTION A: ANSWER ALL IN NOT MORE THAN 50 WORDS       (5X2 =10 marks) 

1. ‘Planning is a primary function of management’. List any four of its important 

characteristics. 

2. Distinguish between a leader and a manager. 

3. Highlight merits of group decisions. 

4. List any two aspects of Staffing.  

5. What do you understand by formative evaluation? 

 

SECTION B: ANSWER ANY TWO OF THE FOLLOWING. ANSWER NOT TO 

EXCEED 600 WORDS                                                                      (2X10 = 20 marks) 

 

6. Prepare a budget for a one hour awareness programme on COVID -19 to be conducted in 

your community for 30 health workers.  

7. Briefly explain Henry Fayol’s contribution to Management. 

8. Envisage you are setting up an organisation to meet health needs of people in a 

community. Present a draft mission and vision statement which will help guide your plans. 

 

 

 



SECTION C: ANSWER ANY ONE OF THE FOLLOWING. ANSWER NOT TO 

EXCEED 1200 WORDS                                                                            (1X20 = 20 marks) 

9. ‘The environment external to the organisation is important to the organisation’. Identify the 

various elements and explain with suitable examples how they influence and impact the 

functioning of an organisation.  

10. Present a working plan for a small grant project proposal to be submitted for 

implementation in your field work placement area for empowering women. 

                                             ********************************* 

 


