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Section –A                                                                                            

Answer all questions:        (7x2 = 14) 

1. Define Corporate Governance. 

2. Write a note on balanced score card.  

3. What is meant by benchmarking? 

4. What is situational analysis?  

5. Define the term strategy 

6. What is meant by strategy implementation? 

7. Give the meaning of strategic intent? 

Section – B                                                                                           (2x8 = 16) 

Answer any TWO questions: 

8. Discuss the need for strategic management.  

9. What is meant by SWOT analysis? How do you analyze Covid - 19 situation using 

SWOT for E-Commerce industry. 

10.  What are corporate objectives? Explain in detail the characteristics of corporate 

objectives.  

 

SECTION – C                                                                                       (1x20 = 20) 

Answer any one question: 

11. Discuss the external environment factors impacting business organizations with 

suitable illustrations.  

12. Explain in detail different phases in strategic management and indicate different 

measures used in strategic evaluation phase. 
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