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OBJECTIVES OF THE COURSE 

 To acquaint the students with the concepts and emerging trends  in human  resource 

management  

 To educate the students on the managerial, operative and maintenance aspects of the 

human resources in an organization 

 To familiarize the students with the processes and mechanism of managing Human 

Resources 

 

COURSE LEARNING OUTCOME 

On successful completion of this course, students will be able to 

 Understand the roles and responsibilities of HR Managers and the challenges   

      faced 

    Analyze the concepts  and factors affecting human resource planning, Recruitment  

and  Selection  

   Measure the effectiveness of Training methods of employees and managers and the 

techniques involved  

 Examine the strengths and weaknesses of different performance management   

      system 

 

Unit    1                 (10 Hours)   

Introduction             

1.1  Scope and Objectives of Human Resource Management 

1.2  Significance and Functions of Human Resource Management 

     1.3  Emerging Challenges of Human Resource Management- Workforce Diversity,   

Downsizing, Work Life Balance 

1.4  Recent Trends in Human Resource Management 

 

Unit    2          (12 Hours) 

Acquisition of Human Resources                                            

2.1  Objectives, Characteristics and Process of HR Planning 

2.2  Job Analysis, Job Description, Job Specification 

2.3  Recruitment – Concept, Sources 

2.4  Selection Procedure, Testing, Placement and Induction 



Unit    3                     (10 Hours.) 

Training and Development                                    

3.1  Concept and Importance, Identifying Training and Development Needs, 

                   Designing Training Programme 

3.2  Training and Development Methods  

3.3  Evaluating Training Effectiveness  

  

Unit    4          (10 Hours.) 

Performance Appraisal                                                           

4.1  Nature and Importance of Performance Appraisal  

4.2  Process and Methods of Performance Appraisal                                                                                         

4.3  Performance Management, Performance Counseling  

 

Unit    5          (10 Hours.) 

Compensation and Maintenance          

5.1  Compensation – Factors, Types – Monetary and Non-Monetary 

       5.1.1 Wage and Salary Compensation 

       5.1.2 Incentives and Benefits 

5.2  Employees Welfare– Health, Safety and Social Security 

5.3  Grievance Handling and Redressal – Vigil Mechanism and Prevention of Sexual 

       Harrassement 
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PATTERN OF ASSESSMENT  

Continuous Assessment Test          Total Marks:  50  Duration: 90 minutes  
Section A –7 x 2 = 14 Marks (no choice) 

Section B – 2 x 8 =16 Marks (from a choice of three) 

Section C –1 x 20 =20 Marks (from a choice of two )     

 

Other Components:                    Total Marks:  50   
Seminar/Group Discussion/Assignments/Class Presentations 

 

End Semester Examination:     Total Marks:  100  Duration: 3 hours 
Section  A –10 x 2   = 20 Marks   (no choice - Max 30 words ) 

Section  B –  5 x 8   = 40 Marks   (from a choice of seven - Max 500 words) 

Section  C –2 x 20   = 40 Marks   (from a choice of four -Max 1200 words )     

  


